el
FOR PROJECT MANAGERS

A workshop to train Project Managers

in using intuitive skills

ABOUT YOUR FACILITATOR:

Arupa Tesolin is a consultant and trainer
in organizational performance & innova-
tion transformation who helps leaders,
teams & organizations develop intuitive
agility and their inner creative skills .

She is the founder of Intuita, author of
Ting!, inventor of Intuita MindWare and
producer of Intuita’s transformational
innovation workshops in Deep Innovation
- encompassing insight, intuition & deep
cognition, mind mastery & creating.

Arupa’s enlightened view and thoughtful
originality in implicit innovation helps
others connect the invisible conceptual
dots to draw on deeper sources of ener-
gy, know-how, purpose & innovation
capital.

Arupa has two decades of leadership,
management & enterprise capability
development experience. She has pub-
lished over 150 articles in top training &
management publications international-
ly, as well as two science papers & a
government paper on Pyscho-social im-
pact of Occupational Stress.
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Discover how to make intuition skills work for you
Learn to use them as an asset in project management
What You'll Gain:

Through a Self-Assessment process, individual & group practice exercises and discus-
sions, participants will learn how to listen to and develop intuition skKills to improve pro-
ject relationships, leadership, anticipate outcomes, improve team communications,
assess risk and generate creative solutions in the dynamic project environment.

Description:

Strong intuition skills are essential to effective project management. Effective project
management depends on many things beyond resource planning and skillful execution
of project tasks. Highly intuitive project managers make things look easy by using their
inner cues to correctly appraise scenarios, anticipate change, identify opportunities,
assess risk, problem solve and plan contingencies, size up people and situations, and
communicate effectively to avoid wasted time, expenditures and resources so they can
maintain continuity and progress. This course helps incumbent project managers learn
to pay attention to their intuitive signals and apply them with confidence as a problem-
solving tool in the situations they face. Intuitive agility is both a personal asset, a valua-
ble advantage and an important creativity and innovation skill.

What You'll Learn

Why intuition is a next generation project management skill

Discover your personal intuition style

Cnnect intuitive signals with management responses to foster better project outcomes
Practice and gain confidence in listening to your intuition

How to overcome factors that interfere with intuition integrity

Effective ways to apply and decode intuitive information in projects

Practical ways to develop intuition over time

Use Quick Intuition Tools to elicit intuition in the moment

Outcomes:
Confidently access and apply intuitive information to project milestones & outcomes

Experience less stress and more creative fluidity as your intuitive agility increases

Who Should Attend: Executives, Managers, Professionals, Project Managers, Teams

To book this workshop pls call Intuita - Insight that transforms 905 271 7272 intuita.com



http://intuita.com/

